
vftc.c.o,.:fltJ/-1~~ t'IS ~F I"Z.\~(1Cil 

FIRST DRA1"1' l PrograiM o! Action for Qovernor-];l.~·ct In Loosely Priority Order 

V IIAt-Pittfltle 
(ly' 

)&u..t~ 

Assumes Parallll.% Programs of Action Will Spin otf When Formed 
Confidentiality Until After Pallc Closed Essential 
Requires Transition otficer Have Confidence of Incumbent g,overnor l""lt..VE:. 
Eseential that Traneition Officor Be Known to GE SWf .u Tempora.1 .prf1:: 

and Not Beyond Inaugural But To Have FUll Backing Of 0& 1il nterim 

H~~'21. 

-~ 
.. . I 0": 

4. 

10. 

Campaign Crew Compiles Appreciation U ats , Prepares 'l'ha.nk Youa, Finance Reports, 
Alpha. of Donora, Donors by Amta, By Ocout)atione

1 
by Citieo. 

Schedfle Vacation for G-E and 'Wit a. 1ud&.y. 'ran or S or Sld. """- _, 

In concession ~ phone call or within 72 houre at election, set conference with I-G • 
Establish dates for Conferenceo \<lth (a)~gis. Ldre; (b)~ef Justice )Gong Del; 

(d~tewitie Elective Officers • . 
Set Up Interim Qffi ce. Pla.c Fu.rnisl ngt:J 1 &(ui ment 

- ~· :J, _J\- "'n ''1 n. 1.1 1\ Name top~;secretary. 6A. ery major appo nt..men a Tax.,Police,Mobor Veh Check. 
Attar Conference with I-0 meet vdth press together, if cli.Date permitB, giving outoom, 

o! Conference and agreeing upon a transition officer. Phone Chack:P T MV. 
l~et press separately if climate does no pe oge er. 

Establish job nomination/application tickler eyetem !or dated job&. 
Ov-erlAy I-0 .file if made ave.ila.ble 1 form one o! own if not na<ie available 

Prepare review of jobs without datee (pleasure at) 
(a) Imn.ediate Office (b) Key 11 Ca.binet"Type~t (lvJS< If 

Begin Appointments and .Announcaments to Pereana.l staff o::vJl 
l{a) Exacutive ~6ietant~) Di.rector at Finance 'fc) Legal lwi"'1 1-tttcl·u.V" 
a{d) Liaison With Preet~ (a) Continue as time and coordination permit. 

Vli· Phone 

~ 

Calla to Those Department Heads You Know You Want to Keep. 
(Avoids implicntion that no news is you don't want them and good ones 
begin landing ne1..,.. joba and are lOBt. ) 

V.(J . 
? U.. 
..15. 
aA-6. 

f'.-1-v $1' V'17. 
~~~ ""1.8. 
yt&tS4~V"J.9 
,;r9 ;tt~'" • . -eo. 

- 21. 
(?eve'llc : 22. 

- 23. -
V24. 

25. 
26. 

V27. 
. 28. 
~. 
~0. 

Boards anti Commissions J at least three cross-filings: Alpha, EJcpiration rate, 
Bd/Comm Name. 

G-E reoigna Business Connections ·, 1 

G-E establishes Blind Truat !or Inve8tmenta 
Invite Catholic/P.rotoatant/Jewish ~legationa 
Request Supt. State Police To Compile List at Nominees for Security Oet.ail/ Accompany, 
Organize I..naugural l1easa.ge Teamz Tom Vaughn, etc. JA.oc.t': F""~' ~w~! te\ll".KtL.. 

Organize Ct»"'elliony: Lia.i11on Teamr Consill r Sw/In Outside J Boy -Seouta J Gon5u:ltr. ·.~/ 
Organize Inaugural Ball Commttt 1 Armory, 00 ba.nd,Bruce Kelley, Corusul.b. 
Organize Inaugura l Church Service Ccmmittee 1 Mall Presby/Catholic1 Walk Between S or 
Sohe<iula 'l'lw.n.lwgivi.ng, Christma.a, New Year's Visits to Blind .. Deaf', Mental, Penal. 
1-L-E Invi tea lOL to Home plus Barbara Ha.na.man and GJ.ertJa, Hayden. 
Portland House Completely Hired for Security/State Police Liaison. 
Bea.ch/~21;, II II II II II II II II 

New of.fi cial photograph of Belt _; and one of family. 
Invite Lobby Loaders hip 1 Businee e'; Labor';" Sgcj al J y Conserne<L 
Count~o!ficialoJ League of Oregon Cities Leadership. 
Involvement of Norma in ~rit o! Hond.al Orientation. Let it be known. 
Call lii.xy '1Ae Ray, Je~wn if they hava not c.alle<i GE. S'tt~,fl'f Ct.U. 

Get G-E SchooliJ!8 Date from Council of state Govts. 
Announce no Christmas Cards. 

~­
·'r"i'":!r. 

I~ • 
- 31. 
- .32 • 

Date Foreign Conaulil tor Call After Inauguration 
Prepare Directive to State Polieo to Continue F-G Service Poet InAugw:oal '3Ae~ 

- 33. 
....?4. 
- 35. 

Recommend Exec. A.sat, Fin Dir 1 Legal Aid, Press Invite All \'iorthy Predec~eesors to 
Master Calendar Must l:atest Gov. Cont, Port let Citz,Rose P"a..ra.de,Pend. Rndup 1 Shakes,SF 
A5semble speech team for three or four basic tha:m.ea. 

t'll .'. \. ·,,. ( ' \ I . ,, . , I 
., 

I I ..... , 



.... .. 

'l'oJ G-E 
Subject t TRANSITIO!J 

ooncept of having a. Transition Officer is to interdict a personaJ.i ty 
that; "' not baen involved in the campaign, who has the confi ~ of both 
the Go or-Elect. and the Incumbent Governor and their Oiate sta.r.rs. 
His iraoo ce becomes progressively less as the nr3W · ~ stration t3.kea 
shape and his ervice terminates \dth the Oath 0 fica. ~"1 the first 
days, until prop introductions are made an sonable ra~port established, 
all liaison except· the G-E and l-G t h elves should be centra.liz9<i. 
As appointments are ma. introducti · accomplished., and. rapport. begunJ 
counter-parls can begin c ersa.t and con£erenoes, but relationships 
across and b9yond counte.t- are to be entered into only with the gi-eatest 
o:t sensitivity. For ina e t h new press m9.n c;aJHng tha incumbent E:xecutive 
Assistant, or the n~tl -.... cuti ve Ass tant cal ling an inaumbent department head 
who ma.y serve at the · 

It is all too y for an incooti.ng staf'f to ru.ffie the outgoing and 
cause them t observe: 110ur gey is still it, y know, and will be for 60 
lor..g days The outgoing sta££ has all the cards _ their deck-the files 
to be s or destroyed or jumbled; the reappoint of lightweights or 
the y for the oath of office. Their cooperation l~ epend upon the 
1 .from the top but even with blanket harmony they can let !IPaign hurts 
,.~......... over into tho transition. 

e'\-1 sta:t.f should have some ca.rc.linal s t Always distinguish between when 
one a spe ng or e mor, when one is speaking for the Governor with 
his knowledge, am wh.en one is specking only within his own sphere ot 
responsibility and &thority. One could cite a special session o£ the legislature 
that became necassar,y because these lines were not clear. 

Seek ever in reading the Governor • s 
mind to know when t.o act without asking a.'"ld when to ask without. acting. 

· .Tr7 to avoid having a. candidate for a. 
position be able to say: "Oh yeah, so and so got. that job. I turned the Governor 
down when he asked me. n 

Csntralize the aat oil camttment of a date 
·tor the Governor•s appearance and trr to avoid publ:tc:Lt:r· that reads: 11The Gcvernor is 
invited to attend." When he sa.ys no a.nd doesn't he looks like a no-show. 

Be visible to departments. Go to them. on 
occasion. Exf:ect to be stopped with problems or intelligence you would not othersi:we get~ 
Walk therefore takes longer to get to destination. Allow for in scheduling. 

Log every letter, e:2~ept mass mailings, every­
phone ca.ll. Turnaround on correspondence and retumed phone call standards should be 
understood and accepted. · 

In disaster, log ia critical. 



Tonov·2rnor- jJect Victor ~tiyeh 
From: Transition 

l-3'l:.fOi\ANDUl~ 
·.rsn:-T-(9 

;~nl y cop~r in exi ·:tence 
as of ti:r:1e o.f for ,._trC.ing 

ltt'J.Ch8d is the J6-p0int check list cl'W8loped :1.t e1ection time f(Jr tr.J.nsition :!.ction. 
Th9rR ie> also a memorandum about rclJ.tionshi DS ·,ri_ th tho incumbant Governor ,, tn.ff o.nd 
some principles for Governor staff J.cti.v:i.ty once in off:i_ce. 

-~t the ti·ne of turnovsr to the "8:,:ecutive ,~ssist. '.nt the tr:...nsition buds "t had !lot been 
consumerl. beyond the ~)15 , 000 limi t s.tion set by p:r')SG rr~ls-"l.se. ·)8 J.re unc"i.ble to " ccount 
for the o:x:penditurgs since the Executive ,i.c,sL't nt e::.me on bo·.'.rd. Va.rions comoi ttr;;cnts 
of no-pay before inc;ucur~-1.tion (Po.l.J.l -:-'hillins) to full pay .from c 1.!TO 'li[';n ~u.nrl ci ( Ca.rol .hitney 
tbrm.tc:;h J;ll1. 7) t o Dec. 1 thru Jan. 7 a.t c·,_muair:n r::~te but from st ?.te tr,>..nsition .funds 
(Denny Eiles) to Senete Ij_nority '3t:l.f f' (lhrt;_, Glc~nn?.) mi~:;-':,ed in order to bab.nce the 
burlr:;t. Un·],r".-rritinrr of 'wme ~;u.ch ·1.s iJj_nter~3 .from incmnbent no~dtion and from EorthNest 
Natura l Gas for E<>.udlin ·,·mre also arra.n,ced. NeNbry and Cros ::; cost nothinc:· in compens 1tion 
but C:r·oss :,t lea~>t nut in for c;om0 r;xuenses . 

Discu3sion has t::•.ken place 1bout the :REx raising of a :3peciJ.l fund through PLL."lch Green. 
This could become a dangerous pitfall. Som8 governors e:".rn er10ugh thru honoraria to financ-3 
out st::;.tr:J politic"tl triYJS but the ho~Jting politic tl ;;roup should covs::' excent possibly ones 
lik8 the Rc:public<'ln Governors .I.E;sC~ci'l.tion. 

Use of r~:::.mn Rilea should b8 roGtricted to occa;;ions and nco··)le "1Xt hor·1, 'd l t h r..ov ,, ·n o.,.. 
nerson JJ.,i ,W .ms 8.lf, ol'~y. If Prr~~3idcmt Carter em be th; ~chcdu-ler of the .. ~ri_te- House 
tenni s courts this rr:'!c~uirem:mt::r is r"J ;3.sonable. CriteriY should be to not int3rf3re '.:ith the 
mili t~:ry purpose o · the base, the fllnction <>hould not be one th J.t nornJ.ll:" Hould take pl::'.ce 
:i.n a ;nriv:J.te business sector f0.cility, that it is hi[l'h ono1.1,~h level to uerit the "C:unp ·~avid" 
o..tr:~o s;Jhere. Its p:re.-J.t::;st srcJrvice c·m be J. 1'Eet 2.vray11 for the tvro Atiyehs :;md .fa ll"i.ly for 
restora.tion. Eo ~Jublic r --~ sort in stn.te •Hill off:er th:o..t re~uge .for lonn; once TV tJ.kes its 
recognition toll. 

Security: One J:1st art;mnent for plain clothes. It ;:::1vas th'~ man m:J.n 'mverB.biU.ty in cro• . .rds. 
Dor~s not J.ttract :'.ttention (1·raiting arriv:; l ~tt '!irport.) enablc;s to mix as at Illa.he Club 
soci·J.l event. ScrJ.mbled ]j_conse nlo.te for car is desirr~ble on occD.sions. .'tvailo..bility for 
orientation for L:.1.rry is offered hereuith. 

No.ti :no..l Governors Conf,~::·ence: this trip b prized by staff. There :1re a 1imi ted few l•rhor:;e 
expenses :J.re hl::t'Rked:-n blanketed in by the host state. ~\.n ea.rly cormnittment should be 
to Glenna. oth:;rs de·ymd upon rel:-!.tionship to ~mbject nt'ltter and after that h :!.sis for 
choice ,_,muld be rm-rarcl or ·tr:·'.V31 compatibility. 

It is also 'll~·eady a.:Jparent tha.t :J. system o.f communi c :?.tions for the Gov~rnor-on-the-Road 
is needed l est rrri.s3ed rnessages result. The d a t .3 police r e.dio shoulrl. he used only for 
si,..vri fic;-•nt :·n.essages '3.nd the;y co.n be classified as follm·m: 11 5590 Call the Office :w:kMr for 
a l].ed/Yell mv/Green Eesse.;;,e. 11 This -vrould signify--red (urgent, stop at next phone); 
3'3. J.o•:.r ( "ould be :_:;ood if you 1mevr, phone from destination before activ:i.ty); rrreen 
( e.t -ol'r convenience. ) 

"~ :ntt::;r o.f conc~rn froB the )traub o..d_rninistr :.tion is that he isolat8d himself from deo-:J.rt.rnent 
he2.ds. :\ da.ng-:;r in the four assist J.nts-to-the-governor system is tha.t he be isol:l.tcd from 
his il11l,.,_ediD .. te st·.l.ff. .A difusion of povrer of the Sxecutive _·l.ssistant c;ln be l.ccoi'lplishGd with 
either or 2ll of the follmving reporting dlirect: (1) ':!:xc3cutive Appointments; (2)Co:mnmnic:.J..tions; 
and/or (.3) Ombudsman (Compl:o.ints of Highe~3t Ea,c;n.i.tud.e, not solvable at lm:er level). 



Page 2 Confidential to V. ;;,_ o ~\ t~ E Y tS OY\ L'"'\ 

:;;r~C]TIV~ DISCIPLINE: "~ither notations or dictation should follow office visits of 0ubst~mce. 

c:T cFF ~w ~unTION: 

It is hum<J.nly irnpossilble to r8me.do-:; r \·rho s '.id Nhat .:,'h out Hh'·l. t ~· .d.thout 
a systerr1 of reminder. ..l.n a.ltern<tti 1p i s to h~'. 'fr:! 2. kc" st 1f ::· mem.hr:!r 
presentllr for notes o.nd/or follmr upo Thinc~s .just l·ron"•t r.·r~t done 
if one of these systems is not adopted. 

Etdl: The Ch:i.sf executive c;m be engulfed by r:rail. It is both a 
hf) :<vy burden _,_nd a ?:reat 1.> ource of ~Jublic c,1ntact. But it must b8 
handled. effecti ·rely \rhich m.edn 2 promptly and. 1!i th subst•'.nce. 

Re~~.din[~ FJ..lc H:-:..bj_ts: One of tf1e former chief 'J :'~ec11ti ves 11sed to sa.y 
th8 thing he nti.ssed. 'Host a b out b r~i r g Gov'"rnor j s not --;:•.:::tti n'~ to d evrmr 
the spork p:;.::;;e. The st :'l.ff simply h., s to re cJ.d the cl;:tily ne· rsp 1per. 
Nonr3 should be e::-~em.·!Jted from this Y•ec;,uirr;ment. The Governor "}1ould b8 
provided 1·d.th a n•~Hs digest d."=tily. 

'-3pe,;ch prep T '1tion: :~ssj. enment of four ::a.jor speech c::ttegories s':!O'J.ld 
be m·:.d.e '"-nd. outline or four p:3.t;e s of text ~Jrepa.red. Sev:~ra.l poems or 
antoccl otes or quotations s hould be rnemorized by the Gov'-~rnor for in ';ertion 
in thos e ·'.d lib :;i tu'ttions. 

Glenn~'to Tr3rri b J.y loyal. Tremendou0 l y :tbl e . l,r,,~eds to be l.JJ.Ced f or 
rest . '">,rst (3ffi of s9ell of f .for rhy~3 off or '·mJ·:.ks or lunch hour T!.'~eds 
to b e e st:'.blished. ':3imply 1nu::t be backed as the scheduler, keeper of 
th2 I}'.J.te, and ovGr-rulablc by onJ.;r one or tvm peop.1.e. 

Lne. Iightn:i.ng nOV!)Iilcnt lo;o.v'3s tr ·.'.il of Lodie s ·'.nd gaping mouths :?.m<:mg 
immedi.J.tc st<'.ff. C•mnot be 'lermi tted to m3.ke fmuch of Jenny or others 
like ':.\rdrley with i ci.entifiable responsibility. Da.nger tha.t OLiver become 
.J.noth, ~r nm'1:m Resourc8S :1tlX'8 'l.U L3.yer b8tween D'3 ) a. rtm"Jnt l!8 '1.d. and Le e and./ or 
Sov:~rn or, for in::te .. nce. Frenetic rJa.c'~ a nc. che.in suold.ng: ·.:Jortends t'hnr;"!r. 
Gre,'J.tF:: s t of potential, ,o;re:ot<J,•t of scre1rup potentia.].. But of ~nch iEo 
.~:enius n-nde. 
;3hir~. l\l0 r-d s to be n~eded. Cori\Jl'ittw:mts t o her :nu ;.; t h o 'kept. 
C:~.~ol~ kcess sho1 .. 1ld. be tl '.rough ::xec. De[lt. Dir::)ctor or h~e. 
:Jenny. .Jill hopefully l :)J.rn. to rnovc '.dth th e; fa.•Jt:.~r trwk. Be •)11 lookout 

for fi.r::>t bdd d oub l e Gros s fron ~!"es s :1.0 trusts. ~ffice needs 2. 

\·'ibrdsrrti.th, both for ~:dmpl~ letter composition a.nd big st;,\ t ements. 
E: .. nta. ?Je:.:da to h·3 j.J!Flro s::. ed ,,cith feet tha.t r:~ cc·-Jtion:i.st :dll be r)V( ;r;-!~J J. rld 

1l~r vuittn;::; room; r:c e ds t o :::·ela~r Ccllls c,s if t ~~ l...lci.n~~ t o :l. t :1 i rcl ·:y:r:~ on; 
C'.:.n be productive bet' teen calls a.nd vi sitors; ,~ob is mrr.rr cruci .. :;.J. 
in ;Jhone h :.ndJj.n.2· :).nd ;yc :;t r<;c o~;nition. 

9J~llic_~- 0'·houlcl. b2 '.u~;nented by s peed typid for hip,h ~roductivity. St:cff 
1 cy be short in indians to g e t out 1.mrk volume. 

u B::tt;y:. OnJ .. y key to Lee. Ta.l<5nted. D~lst corn.bi.n,ttton .>::'lcutiv? -~nd ~~cty 

'.!:i_thout hesi.t.J.nc~r !:1.:. to ';.,rhich to be vrhen. 
Ol_i V'3 r. Kept to niche , ok:1.y. 
i?.us s ell. No vimv. 
;'lunedeo~-- J\Teeds turf on ~rhich to run , ::mcol.rr :.g(-;d. to 3~/)r c '~ s vieHs openly. 
T:i; zcJJe::l?t _ Dir: Br ing s scope :J.nd. p clrspcct ive t o bud::;et 1 s t unnel vision, 

D'lta Proces si ng's conccntrution on things notx peopl e, etc . 
Hmn. rtef3 D:i_r: Ord3r out of chaoc . Co·o;t cons cious cor.rlp3..':;sion • 
. C!..?~'~':_~_c_e : ... bu.:3i.nessman 1 s busin<:lssma.n, loyalty t o .~TIY:~H . 
]_con_;.'Jev : Il"l't r:,·in"tion, r :~sou.rc ::d'uln<~s::; , h.1.rn~ony of drive for ne1·r ou~.' J..nc ss . 



~~hnr:.JJ'' .in rmtt:Ln[': tl!C~o8 off untjl l3f~iili1.atu:ct!l i::> r)Ut o.f ;'rou.r hnj_r :is that b2/ then tl!'1 t:~rm 
1:,;L·l/8th OVCI'., th8 ho'H~:rrroon Yn'l,y ]y~ ov-~r, tho r~c~. -Jc of ~-m]j::t:i.ror:r ton rnn)l') w;y "lJr; J:~::::J. 

'!"h· f c:..l ]_ '.c:r of nnld.rv ·;n:c-r; ~ron. knm-r 'Jhn.t tbc1.;r \rj_ll conK; un c·rL th :;t:i_ fl~~s :i r'l'J.~:i nJ.tion ·.nd 
~~ Jv0nt 1JrOU0 thinJd. n;::~. 

'];·. 0.~Jl; '•).r::~rnol0s (l·~ .• n.) 
c-.. ':,J_·)h C:r:•.:r<) 1·,·r,•·I (nl·'·~ :1oetor of th:; ,'r'-; ·r) 
P~t~ Flei3nGr 0\H 
B0l) ··j:.tVi.~·; (j f ~+~i l.J n.u~c._~_-"'!~~ ]~~oj:~~!~_·,) 

hJ 1)'~ r; ''0 ~: 3 

OP) 

\Ii'L CIO 
T:; kt ron:i_:r 
"ylv:L·. ~l.:o.vid.son (n ;;·t H:J.l, n:rw::i.r~hnt) 
. :::.rn"l Nunn ( ;y: w;._·. ·,n,w·j <hnt) 
":o'I:J 'J8rn.r:ddo 
c (")' ~ s 1lJ~1")J.."" 

,Tohn HrY:i.:::.rd. 
'{o1r:rt nc;,r.rrpJ.i;r 
P.o1·) ::r't Kc·r1n_---)dJr 
tJ o~--- ~0 ~r1r 

:J.o~d ''.r;cr. 
r,J J.·wc 

Lo>ro 
TJ of () 1?c·o 7' '- Jn' of ''u:.d.··1w~::o ,,. :J' ·-~'.) 
·:eorrom:L·~t from 'c. "bv. 
0:.-,.~;;:·~0!l F~\}_-·lrl Ehrr·) 11 

~I oh:~! :~ch:~r-::~.bc 

:::n·l .:.:.ntJ.<~.nd 

Phone Co. VP ~C'ol' nreu:m 
~,~] .':~r :1.,1 c::~ _:· j_ cl1-:; :n 
l")on J?rj ~-~b,.~e 

G'"::OJ~i~(~ iCc~ck 

c-t, ub :;tr.~<·Tlrt 

S0h I r:t:>'1ll~:; 
;yj_J.i!J.-c:··m Ln ;r:1_;1.r; r·•".n 3r, 
J;;lail.d ~ ,J ohnf1 on 
:~n.cli: !Dhnlm 
Roh ·Johnson ( r:;~~ ~)~.r oF :•'·i :·1 !J1ri ··r1· , ) 
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OFFICE OF THE GOVERNOR 
STATE CAPITOL 
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GOVERNOR Robert W. Straub 

.Secretary to the Governor Barbara Hanneman 

Executive Assistant Loren Kramer 

Secretary to Mr. Kramer Lois Nuss 

378~3100 

378--3111 

378-3101 

378-3101 

Assistant to Mr. Kra,mer 

Speech Writer 
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Richard Sanders 378-6752 

Adrninistra,tive Ass~sta,nt 
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Assistant to Ms. McLennan 
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Assistant to Mr. Bergsteln 

Administrative Assistant 
for Intergovernmental A~fairs 

Assistant to Mr. Jones 

Administrative Assistant 
for Public Relations 

Assistant to Mr. Fobes 

Public Affairs Intern 
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Assistant to Mr; Sullivan 

Ombudsperson 

Deputy Ombudsperson-

Assistant to Ombudspersons 

Secretary to Ombuaspersons 

Janet McLennan 

Judi Hertz 
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Don Jones 
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378-5978 

378-3121 
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378-3138 

378-3138 

378-4582 

378~4582 

378-4582 

378-4582 



Director, Affirmative Action 

Equal Employment Opportunity 
Coordinator 

Assistant to Affi•.rma'tive 
Action Office 

Assistant for 'Pacific Nor•th-­
west ·Regional Commission 

Assistant to Mr. Mallicoat 
!--.;:: .. 

Administrative Assistant 
for Boards and Commissions 

Office -f-ianager 

'Administ:rative Aide 

Administrative Aide 

Administrative Aide 

Receptionist 

Aide to Governor 

T' - , • 

.. . .. 

Harold Williams 

Jane Edwards 

Rosa Smith 

Da.le ·Mallicoat 

Nancy Dickey 
.. 
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~~/'/£~~~~ 
Mary :walling 

Ba.rbara HaymowiC'z. 
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